Appendix C
Policy 2-22: Faculty Evaluation

@.ﬁ OF -
uremy COLLEG THE 5 .
4% ALBEMARLE Online Colleague Observation

Transform Your Tomorrow

FACULTY'S LAST NAME FACULTY'S FIRST NAME OBSERVER NAME
COURSE COURSE COURSE

FULL TIME / PART TIME PREFIX NUMBER SECTION COURSE TITLE
O Full Time
QO PartTime
DATE OF OBSERVATION SEMESTER CLASS FORMAT

(O Online

QO Hybrid
DESCRIPTION

This form serves as one part of the faculty evaluation process. The function of this observation is to provide feedback on classroom
instruction that will help focus professional development and the continuous improvement of student learning. This observation
represents a single “snapshot” and not a complete representation of a faculty member’s teaching.

DIRECTIONS

Colleague observations should be scheduled at least as often as stated in the evaluation policy, however, a faculty member can request

a colleague observation at any time.

Anyone can perform an observation, not just supervisors.

The faculty member should be notified of the observation at least one day in advance.

The observer should come to the classroom prior to class starting and stay the entire period.

If the observer does not already have access to the course, they will need to request access from the faculty member and Distance

Education.
All fields in this form should be completed.
A post observation conference will be held within one week of the observation. The faculty member should receive the comments of

the observation form at least one day prior to the conference. During this conference the observer and the faculty member will discuss

these comments and sign the form.
The faculty member will keep the form and turn it in as part of the annual self-evaluation.

.
Teaching

I Methods

Student
Success

V.
Assessment

| Excellence

Subject in V
: Professional
Matter Teaching Commitment
Expertise at COA




|. SUBJECT MATTER EXPERTISE

ShownVery | NeedsMore  NotObserved |

|
\
\ Well . Emphasis \

Il. STUDENT SUCCESS

Course Overview Introduction

Shown Very Needs More | Not Observed _i
Well Emphasis

Course and/or institutional policies are clearly stated, or a link to current policies is provided

The instructor's plan for classroom response time and feedback is clearly stated

Learner Support

Need_s More
Emphasis

Shown Very

Course instructions articulate or link to an explanation of how the institutions's academic support

 services and resources can help learners succeed and how learners can obtain them




Course Usability and Interactions

Shown Very _ Needs More
Well | Emphasis

The instructor and students show respect for one another

All instructional materials used in the course are appropriately cited

Instructional materials are easy for the student to use and find ! O 1 o | o

lll. Teaching Methods

Course Activities

ShownVery  NeedsMore  Not Observed |
Well | Emphasis

ning activities call for high levels of collaboration, discussion, peer review, and interaction

(J
Learning activities promote higher-order thinking O
@

Guides students to recognize problems, determine appropriate solutions, and determine the \
effectiveness of their solutions




Instructional Materials & Technologies

| ShownVery  Needs More _i Not Observed |
| Well | Emphasis | {

Please check any of the below being used in this course.

Learning Activities Used Tec Learning Materials
I:l Lecture |:| Gmail D Textbook

D Debates D Google Drive |:| Journal Articles
D Case Study D Mediasite |:| Blogs

|_—_| Project-Based Learning D WebEx |:| Videos

D Troubleshooting D Multimedia Cart D Online text
D Presentations / Speech D Microsoft PowerPoint D Other |
|:| Peer Review D Microsoft Excel

D Flipped Learning D Microsoft Word

D Advance Organizer D SMART Board

D Problem Based Learning D Student Response Systems

|:| One-Minute Paper |:| Surveys

|:| Muddiest Point D Links to External Websites

|:| Socratic Questioning |:| Animations / Simulations

|:| Think-Pair-Share D Turnitin

l:l Student Note Comparisons D myCourses

[[] Group Activities [] Other | |

[] other | |

WHAT ADDITIONAL LEARNING ACTIVITIES COULD ALSO HELP MEET THE CLASS OBJECTIVES?




IV. Assessment

NeedsMore = NotObserved |
Emphasis

~ Shown Very

[

1

|

|

Formative assessments are used to measure student progress l
|

|

The course grading policy is stated clearly

Which of the following assessments are used in this course? Please check all that apply
D Self-check or practice tests
D Online testing

D Face to face testing

D Discussion forums

L__l Projects

D ePortfolios

D Student presentations

D Peer evaluations

E] Case studies

D Papers

D Reports

D Group work

[[] Other |




Observer General Comments for Post Observation Conference

What worked really wetl in this class period?

What improvements would you suggest?

Faculty Comments from Post Observation Conference

Faculty Signature Date

Observer Signature Date

Dean Signature Date




o=y COLLEGE :
ases ALBEMARLE Face to Face Colleague Observation

Transform Your Tomorrow

FACULTY'S LAST NAME FACULTY'S FIRST NAME OBSERVER NAME
COURSE COURSE COURSE

FULL TIME / PART TIME PREFIX NUMBER SECTION COURSE TITLE

QO Full Time

QO Part Time

DATE OF OBSERVATION SEMESTER TYPE OF ACTIVITY OBSERVED

DESCRIPTION

This form serves as one part of the faculty evaluation process. The function of this observation is to provide feedback on classroom
instruction that will help focus professional development and the continuous improvement of student learning. This observation
represents a single “snapshot” and not a complete representation of a faculty member’s teaching.

DIRECTIONS
Colleague observations should be scheduled at least as often as stated in the evaluation policy, however, a faculty member can request

a colleague observation at any time.

Anyone can perform an observation, not just supervisors.

The faculty member should be notified of the observation at least one day in advance.

Prior to the observation, the faculty member being observed should provide the syllabus and the assessment used to measure learning

on this class period's objectives
The observer should come to the classroom prior to class starting and stay the entire period.
Prior to the observation, the faculty member being observed should provide the syllabus and the assessment used to measure learning

on this class period's objectives

All fields in this form should be completed.

A post observation conference will be held within one week of the observation. The faculty member should receive the comments of
the observation form at least one day prior to the conference. During this conference the observer and the faculty member will discuss

these comments and sign the form.
The faculty member will keep the form and turn it in as part of the annual self-evaluation.

1.
Teaching

i Methods

Student
Success

IV.
Assessment

l. Excellence
Subject in
Matter Teaching

Expertise at COA

V.
Professional
Commitment




I. SUBJECT MATTER EXPERTISE

Shown Very [ Needs More f Not Observed i
Well . Emphasis i

Uses appropriate terminology

Il. STUDENT SUCCESS

Syllabus Components

Shown Very
Well

Needs More

‘ © NotObserved
. Emphasis |

Course instructions articulate or link to an explanation of how the institution's academic support O | O O |
@

'services and resources can help learners succeed and how learners can obtain them

 ShownVery = NeedsMore = Not Observed

‘ Well | Emphasis

The instructor maintains control of the classroom

There is activation of students' prior knowledge

There is ample opportunity for student involvement and questions ‘




lll. Teaching Methods

Shown Véry | Needs More ‘ Not Observed
Well Emphasis

Challenges students to support ideas with evidence

Helps students improve note taking, summarizing, time management, and information evaluation | o |
skills | 7 [

Learning activities motivate students to learn

Learning Activities Used Technology Used rni
|:| Lecture D Gmail D Textbook
D Debates D Google Drive D Journal Articles
D Case Study D Mediasite I:I Blogs
D Project-Based Learning D WebEx D Videos
D Troubleshooting D Multimedia Cart [:| Online Text
D Presentation / Speech [[] Microsoft PowerPoint D Other | |
D Peer Review D Microsoft Excel
I:l Flipped Learning D Microsoft Word
D Advance Organizer D SMART Board
D Problem Based Learning ]:| Sll!dent Response Systems
"Clickers"

E] One-Minute Paper D Surveys

I:] Muddiest Point I:I Links to External Websites

D Socratic Questioning
D Think-Pair-Share

D Animations / Simulations
D Turnitin
D myCourses

[] Other | |

D Student Note Comparisons
D Group Work

[] Other | |




WHAT ADDITIONAL LEARNING ACTIVITIES COULD ALSO HELP MEET THE CLASS OBJECTIVES?

IV. Assessment

Shown Very . NeedsMore  Not Observed _!
Well Emphasis |

Relationships between learning objectives and course activities are clearly stated O 1 O |

Assessment measures various levels of learning from basic recall to analysis and evaluation | O ‘ O ‘ O i

Which of the following assessments are used in this course? Please check all that apply.

[[] Self-check or practice tests
[] Online testing

[] Face to face testing

[[] Discussion forums

[] Projects

[] ePortfolios

[[] Student presentations

[] Peer evaluations

[] Case studies

[] Papers

[] Reports

] Group work

[] Other [ ]




Observer General Comments for Post Observation Conference

What worked reaily well in this class period?

What improvements would you suggest?

Faculty Comments from Post Observation Conference

Faculty Signature Date

Observer Signalure Date

Dean Signature Date




